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Where did our Donor Relations program 
start?
Jeff was hired in 2017 as Sr. Director of Donor Relations:
• Started with 1,300 WWS donors
• $9.1 million in contributions ($13 million today)
• Focused on donors having an enjoyable experience

Ø Timely and meaningful touch points and thanks
Ø Learning communication preferences, passions, and 

interests of donors



Where did our Donor Relations program 
start?
Building the “Dream Team”:
• Have since added 2 additional Donor Relations Officers

Ø Increased our ability to connect with more donors
• Hired a Donor Research Analyst in 2021
• Recently started a Mid-Level giving program with 2 

officers



What is donor research?
Is it just creeping on people?



What is donor research?
Also called prospect research, donor prospecting, or 
screening:
• According to Donorsearch, it is a technique used to 

identify high-impact donors within and beyond an 
organization’s current donor pool.  Through this 
process, nonprofits gather immense data – info such as 
donors’ backgrounds, past giving histories, wealth 
indicators, philanthropic motivations, and more.



Where We Started
Tasks the Donor Research Analyst started with:
• Changed our portfolio gift report from weekly to daily
• Responsible for finding contact info for donors
• Researched donors who gave a one-time gift of at least 

$1,000
• DRO’s gave me a tour of our facilities so I could get to 

know their personalities and interests



Donor Research 
Tools



Wealth Screening Tool (we use iWave)

Can give info on real estate, 
career, insider stock filings, 
foundations, giving to other 
organizations, etc.



Other ways to find helpful donor info

• Social media – I focus on LinkedIn and Facebook
• Work Bios from company websites (use email address)
• Google!

Ø Google alerts
• Contact information websites such as Whitepages

Ø Other free sites like fastpeoplesearch.com
• Government websites

Ø Marriages, Divorces, companies they own
• Scan the local business news



Utilize the data!
Pass along the necessary information to the right DRO:



Donor Research 
and Analysis at 
the Present



What’s changed over the past 3 years?
More work with the “big” donor data:
• Still doing daily reports and finding contact info
• Create reports for our various giving groups and tiers
• Now research gifts of $1.5k+
• Oversee and organize our Portfolio Review Process



How has donor research benefited 
Donor Relations Officers?

• Helps maximize our donor base
• Helps find current donors with potential for growth

Ø In both passions and finances
• Finds donors who have increased their annual giving
• Increases knowledge about new donors in our portfolio
• A portfolio “refresh” every year



Portfolio Reviews
Increasing the efficiency of DRO portfolios



Portfolio Review Process
Summarize the donor’s giving and relationship:
• Create an Excel spreadsheet with the following info

Ø Last 4 years of giving plus current year
Ø Date Placed on DRO’s Portfolio
Ø Relationship Score
Ø Interactions (two-way communication with donor)
Ø iWave’s Estimated 5-year Giving Capacity
Ø A few others like Largest gift, latest gift, etc.



Portfolio Review Process
How we determine a donor’s Relationship Score (0-6):
• Count the number of statements the DRO answers yes to

Ø I’ve reached out to the donor within the last 2 mos.
Ø I know why the donor is giving to Wheeler.
Ø I know the donor’s passions and interests.
Ø I know how the donor likes to be communicated with.
Ø I had a F2F meeting with the donor within the last year.
Ø I have a personal plan for this donor.



Portfolio Review Process



Portfolio Review Process



Portfolio Review Process
Benefits:
• 3 people make decisions independently to start
• The three of us come together and make unified decisions
• Set time to evaluate portfolios and free up space for new 

donors with potential
Ø They have already had contact with many of them 

through research of recent $1k gifts



Successes
Over the recent years



Successes We’ve “Felt”

• Congratulating donors in the news has helped with 
interactions

• DRO’s often have a better and quicker understanding of 
donors’ passions when they reach out

• Contact information is more available and accurate
• Research Analyst is able to answer gift questions for DRO’s
• Portfolio Reviews decrease portfolio “staleness”



Successes “By the Numbers”

• 175 current portfolio donors added/moved since Oct 2021
Ø 2021 - $660,000
Ø 2022 - $999,000
Ø 2023 - $1.3 mil

• Number of gifts from individuals of at least $5k
Ø 52% increase from 2019 - 2023

• Number of WWS Members (donors of $1k+ annually)
Ø 48% increase from 2019 – 2023



Quick Tips to get donor research started
Focus on your current donors!
• Wealth screening tool

Ø Valuable data that gives you a good place to start
Ø Don’t “over-focus” on giving capacity

• Use multiple tools to verify contact information
Ø White Pages, Fastpeople, wealth screening tool

• Research donors who give a gift of a set amount ($1k)
• Scan the news (quickly!)
• You might want to join APRA



Don’t forget to do the

 evaluation!


