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Fighting for the lives of people
with severe mental illness in a
system stacked against them
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Many Reasons for Non-Engagement

 Stigma

* |nadequate community mental
nealth services

* Lack of transportation

* Side effects of medications
_* Mistrust of doctors

§ * Anosognosia/lack of insight
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Anosognosia

e Also called lack of insight.

* Symptom of SMI that prevents
people from knowing that they
are experiencing delusions or

hallucinati Video Link:

dliucinations. Anosoanosia

e The most common reason for
not seeking or maintaining Anosognosia in Schizophrenia
treatment among people with
SM I . | >everely lacking insignt (30%)
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https://youtu.be/ulAKJSR_vfo?si=to_atsXp_7jmRoWk
https://youtu.be/ulAKJSR_vfo?si=to_atsXp_7jmRoWk
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" What is Assisted Outpatient Treatment
(AOT)?

* Collaboration between civil court and
mental health system

* A lesser restrictive form of civil
commitment

* Involuntary

* Means of leveraging the power of the
court to influence behavior (black robe

effect)
e Strategy for intervening early to address s
non-adherence Against 1=
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Who is a good candidate for AOT?

®* 18 years old or older

® Diagnosed with a serious mental illness

® Unlikely to survive safely in the community without
supervision

® History of lack of compliance with treatment often

due to anosognosia

® Unlikely to voluntarily participate in treatment

®* Needs treatment to prevent relapse or deterioration
which would likely result in harm to self or others

® Able to understand what is required by court order
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How does AOT work?

* Petition is filed in civil court.

* Hearing is held.

* Due process rights are protected.
* Clear and convincing evidence standard is met.

* AOT is ordered.

* Needed treatment and services are provided.

* Adherence is monitored.

* Person becomes engaged with treatment and order is

dismissed. g&
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Black Robe Effect

e Judge commands respect as
symbol of authority

e Judge and treatment team
act as motivators

e Black robe effect works on
treatment system too
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~ Consequences of non-adherence

* Frequency of periodic court check- e —
i - -
|r?s ] '.- AMBULANGE
 Time in program extended ‘
* Transported for evaluation
* Rehospitalization, if needed
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AOT is effective ...and saves money

0 0 50%
0 0 O cost savings in New York
fewer experienced fewer experienced 0
Esychiatric homelessness 40 /0 CONI saving
ospitalization in | JorthC rolma
] 400/ cost savings

830/0 87 % O in Summit County, Ohio
fewer experienced $1 81 saved for ever dollar spent ..
incarceration . in Nevada County, California

fewer experienced
arrest
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AOT - Stopping the Revolving Door
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https://www.google.com/search?q=treatment+advocacy+center+stopping+the+revolving+door&rlz=1C1GCEA_enUS903US903&oq=treatment+advocacy+center+stopping+the+revolving+door&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIGCAEQRRhA0gEKMTEzODhqMGoxNagCALACAA&sourceid=chrome&ie=UTF-8

AOT Recap

‘/AOT is involuntary (unlike MH Courts)
‘/Civil court order
‘/Least restrictive setting

‘/Full due process protections afforded

‘/Quicker return to community
‘/Needed treatment provided
‘/Adherence monitored
‘/System able to intervene quickly

‘/Black robe effect - degree of judicial involvement varies

‘/Participant and treatment system held accountable
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Three Paths

Step Down:
Upon discharge from
the hospital

Step Up:

Directly from the community
to prevent hospitalization or
incarceration

Step Over:
As diversion from jail, including as
alternative to competency restoration Against
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Dismiss Upon Civil
Commitment with AOT
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Competency Restoration Crisis

Treatment  orfrice OF RESEARCH AND PUBLIC AFFAIRS
Advocacy Resecrch Report
Center January 2024

PREVENTION

OVER
PUNISHMENT

67%
5% X< 52%
33% ©
2010 2016 2023

— Percentage of beds occupied by civil patients === Percentage of beds occupied by forensic patients




Consequences

Fewer state hospital beds for
patients who are NOT criminally
involved but may be at risk of
harm to self or others.

Patients wait in jail for months
for a bed to open in state

hospital.
Increased risk for victimization,

additional charges, self-harm, or
suicide.
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Benefits of dismiss upon civil
commitment with AOT

* Increases access to care
* |Improves outcomes

* Improves safety

* Saves money
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; Pathway of dismiss upon civil commitment

K

- with AOT

All the following apply:
Has SMI.
Meets criteria for civil .

Petition for
commitment/AQT. = . Prosecutor il
Unli o willing to clvi
nlikely to be restored to = " ‘
com L N 5 dismiss upon CEAILEE T Civil
petency In time. JoRES with AOT filed
o . _
Is not a public safety risk, a g civil by prosecutor . commitment
if treated. 8 = commitment ourt ’ with AOT is
Understands what is with AOT. ’ ordered. .

hospital, or

expected under order. Criminal case

mental health o
is dismissed.

system.
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~ Pathway of dismiss upon civil commitment
~ with AOT

Participant

) sraduates
from AOT?

Prosecutor
» v~ P

notified.
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Resources

IMPLEMENTING ASSISTED
OUTPATIENT TREATMENT:
ESSENTIAL ELEMENTS,
BUILDING BLOCKS AND TIPS
FOR MAXIMIZING RESULTS

OCTORER 2029
Treatment Advocacy Center:

Brian Stettin, D, Policy Director
Amy Lukes, MSSA, Project Manager
John Snook, I, Executive Director
Betsy Johnson, Palicy Advisor

Northeast Ohio Medical University:

Mark R. Munetz, MD, Margaret Clark Morgan Endowed Chair of Psychiatry |
Deb Hrouda, PhD, Diractor of Practice Implementation nd Evaluation

é Northeast Ohio

. MEDICAL UNIVERSITY

www.treatmentadvocacycenter.org/aot-programs-by-state

Treatment  orrice OF RESEARCH AND PUBLIC AFFAIRS
Advocacy  researcn summary

Center July 2022

What Is AOT?

Assisted outpalient treatment (AOT) i a lool in the
toolbax for civil courts and menta! health systems

to work colaboratively to help indviduals with
sarious mental iness caught in a cycle of repeat

hospitalizations, homelessness and incarcerations.

Individuals who benefit from AOT have a history
of inconsistent engagement wilh ireatment
often due to diminshed awareness of the need
for treaiment. ACT aims fo mofvate and assist
individuals with serious mental iliness o engage
in traatmant and ansura that tha mantal haalth
system is attentive to their needs.

How does ft work?

A judge usually orders AOT upon discharge
from a hospital or jail, but in many states, a
judge can order it for ndwiduals who are ving
in the community if they have a recent history
of cycling i and out of the hospital or jad. The
AOT partiapant 15 court-ordered to follow an
indivdualized treatment plan in the community
for a specific penod and the local mental health
system monitors adherence to the treatment
plan. i the ADT paricipant does not adhere

to treatment, the court has several options
including modifying the treatment plan, ordenng
the participant to appear in court, and ordering
the participant to be evaluated for passibie

hospitaiizaton. Once the participant demonstrates

wvoluntary engagement in treatment, the court

dismisses the AOT order or allows il to expire and

carg continues.

Is AOT affective?
Studies show that AOT can dramatically improve

treatment ouicomes and substantially reduce the

ligihood of repeat hospitalizabon and criminal
justica involvament for its target population.

Assisted Outpatient Treatment Improving Outcomes and Saving Money - Trsatm

ASsisted Outpatient Treatment:

Improving Outcomes and Saving Money

AOT RESEARCH HIGHLIGHTS

Hospitalizations
DOWN 77% i ew o

Length of hospital
stays DOWN 43%

Incidence of arrests

DOWN 83%

nNew Yok
Incarceration rates
DOWN 87% e ont

Homeless nights
1.1 DOWN 49%

among

T et

Violent behavior ""}

DOWN 47% oot
Victimization rates
DOWN 52%  asoncus:

40% Cost Savings $
Cousty, Crig?

1 Summt

lllegal substance
Q@ use DOWN s

92% satisfied
with AOT services |

caryComeror
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Dismiss Upon Civil
Commitment with AOT

One Alternative to the Competency
Restoration Crisis y -

A HANDBOOK FOR ADVOCATES AND IMPLEMENTERS
March 2024
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http://www.treatmentadvocacycenter.org/aot-programs-by-state

Questions?
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Contact Betsy

johnsonb@treatmentadvocacycenter.org

TreatmentAdvocacyCenter.org
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