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TreatmentAdvocacyCenter.org

Fighting for the lives of people 
with severe mental illness in a 
system stacked against them

http://treatmentadvocacycenter.org/


Introduction



• Stigma
• Inadequate community mental 

health services
• Lack of transportation
• Side effects of medications
• Mistrust of doctors
• Anosognosia/lack of insight 

into illness

Many Reasons for Non-Engagement 



Anosognosia
• Also called lack of insight.
• Symptom of SMI that prevents 

people from knowing that they 
are experiencing delusions or 
hallucinations.

• The most common reason for 
not seeking or maintaining 
treatment among people with 
SMI.

Video Link: 
Anosognosia

https://youtu.be/ulAKJSR_vfo?si=to_atsXp_7jmRoWk
https://youtu.be/ulAKJSR_vfo?si=to_atsXp_7jmRoWk


Anosognosia and Non-adherence 



 Kendra’s Law



What is Assisted Outpatient Treatment 
(AOT)?
• Collaboration between civil court and 

mental health system
• A lesser restrictive form of civil 

commitment
• Involuntary
• Means of leveraging the power of the 

court to influence behavior (black robe 
effect)
• Strategy for intervening early to address 

non-adherence



Who is a good candidate for AOT?
• 18 years old or older
• Diagnosed with a serious mental illness 
• Unlikely to survive safely in the community without 

supervision
• History of lack of compliance with treatment often 

due to anosognosia
• Unlikely to voluntarily participate in treatment
• Needs treatment to prevent relapse or deterioration 

which would likely result in harm to self or others
• Able to understand what is required by court order



How does AOT work?  

• Petition is filed in civil court.
• Hearing is held.
• Due process rights are protected.
• Clear and convincing evidence standard is met.
• AOT is ordered. 
• Needed treatment and services are provided.
• Adherence is monitored.
• Person becomes engaged with treatment and order is 

dismissed.



Black Robe Effect 

• Judge commands respect as 
symbol of authority 

• Judge and treatment team 
act as motivators

• Black robe effect works on 
treatment system too



• Frequency of periodic court check-
ins

• Time in program extended
• Transported for evaluation
• Rehospitalization, if needed

Consequences of non-adherence



AOT is effective …and saves money



Video Link: Stopping the Revolving Door 

AOT – Stopping the Revolving Door

https://www.google.com/search?q=treatment+advocacy+center+stopping+the+revolving+door&rlz=1C1GCEA_enUS903US903&oq=treatment+advocacy+center+stopping+the+revolving+door&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIGCAEQRRhA0gEKMTEzODhqMGoxNagCALACAA&sourceid=chrome&ie=UTF-8


AOT Recap
üAOT is involuntary (unlike MH Courts)
üCivil court order 
üLeast restrictive setting
üFull due process protections afforded
üQuicker return to community
üNeeded treatment provided
üAdherence monitored
üSystem able to intervene quickly
üBlack robe effect - degree of judicial involvement varies
üParticipant and treatment system held accountable



Three Paths
Step Down:
Upon discharge from 
the hospital

Step Over:
As diversion from jail, including as 
alternative to competency restoration

Step Up:
Directly from the community 
to prevent hospitalization or 
incarceration



Dismiss Upon Civil 
Commitment with AOT



Competency Restoration Crisis



Consequences
• Fewer state hospital beds for 

patients who are NOT criminally 
involved but may be at risk of 
harm to self or others. 

• Patients wait in jail for months 
for a bed to open in state 
hospital. 

• Increased risk for victimization, 
additional charges, self-harm, or 
suicide.



Benefits of dismiss upon civil 
commitment with AOT

• Increases access to care
• Improves outcomes
• Improves safety
• Saves money



Prosecutor 
willing to 
dismiss upon 
civil 
commitment 
with AOT.

Petition for 
civil 
commitment 
with AOT filed 
by prosecutor, 
court, 
hospital, or 
mental health 
system. 

All the following apply:
• Has SMI.
• Meets criteria for civil 

commitment/AOT.
• Unlikely to be restored to 

competency in time.
• Is not a public safety risk, 

if treated.
• Understands what is 

expected under order.

Civil 
commitment 
with AOT is 
ordered. 
Criminal case 
is dismissed.  
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Pathway of dismiss upon civil commitment 
with AOT



Pathway of dismiss upon civil commitment 
with AOT

Yes  

Prosecutor 
notified. 

Participant 
graduates
from AOT?

No  



Resources

www.treatmentadvocacycenter.org/aot-programs-by-state

http://www.treatmentadvocacycenter.org/aot-programs-by-state


Questions?



johnsonb@treatmentadvocacycenter.org

TreatmentAdvocacyCenter.org

Contact Betsy

mailto:aot@treatmentadvocacycenter.org
http://treatmentadvocacycenter.org/


Don’t forget to do the

 evaluation!


